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Uem xopolua teopus?

[1eno He TONbLKO B TeOpUn
Tpwn CTEPKHEBLIX NPAKTUKN
Bo3moXxHOCTU KapT

O630p npeseHTaUmu




UTo Takoe AQAL?

* [1aTb KOMMNOHEHTOB
=  CeKTopbl (UNX KBagpPaHTbI)
= YpoBHHU
= JInHun
= CocTosiHuSA

= Tunbl

[Toyemy 30ecb Mbl COCPEaOTOUUNUCE
Ha OBYX KOMMOHEHTaX?

r I'IpmmaT KavyecTBa N 3HA4YNMOCTU
Ha KOJINYECTBOM

= Btopas npoctoTa




CekTopbl

= YeTblpe dyHOAMEHTaNbHbLIX N3MePEHNS TebS
= YeTblpe nepcnekTuBbl HA MUP
= [lpucyTCTBYIOT B CO3HaBaHUN NPSAMO cenyac
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CekTopbl




OyHKUMA 1
MHOeKkcupoBaHne 1 ocMbICieHne

Subjective Objective

27%

Intcrsubjccrj?c lntcrnbjc ctive




Subjective

A1 BESTSELLER
ONE WILLIEN COPIES SOLD

GREAT

Intersubjective Interobjective

Good to Great
Why Some Companies Make the Leap...and Others Don't
By Jim Collins

Subjective Objective

6% ] 10%

Intersubjective | Interobjective

Leadership and Self Deception
Getting Qut of the Box
By The Arbinger Institute

Subjective ] Objective

OVER 15 MILLION SOLD

THE ( HABITS OF

_HIGHLY _
EFFECTIVE
PEOPLE

Powerful Lessons
in Personal Chan 21%

Stephen R. Covey

13%

LI B |

Intersubjective 1 Interobjective

The 7 Habits of Highly Effective People
Powerful Lessons in Personal Change
By Sephen R.Covey

Subjective

I3ANILL GOLEMAN

LEADERSHIP

LIARNING TO TFAD 28% I 27%
EMOTIONAL i

INTELLIGENCE

Intersubjective T Interobjective

Primal Leadership
Learning to Lead with Emotional Intelligence
By Daniel Goleman, Richard Boyatzis, Anne McKee




_— — Subjective Objective
Subjective Objective

I,FADERSHIP:H: he 3 am 2%
NEW SCIENCE 6% 27% : _

The Seeret of

DiscovERING
ORDIK 1N A
CHAVTIC WoRLD

Timcly and
¥,

13% 55% Tr;’nns['urming: 17%

Leadership

24%
1//‘
MaARGAREY]. WHEATLEY

- Bill Torbert and Associates
Intersubjective Interobjective

Leadership and the New Science Action Inquiry
Discovering Order in a Chaotic World The Secret of Timely and Transforming Leadership
By Margaret J. Wheatley By Bill Torbert and Associates

Intersubjective Interobjective

Subjective Objective

Subjective Objective

RONALD A. HEIFETZ

i« | = K
"'“EASY o | DIXIPYNE
Wil @ P YA .

PETER M. SENGI

Intersubjective

Interobjective
Intersubjective Interobjective

The Fifth Discipline
Leadership Without Easy Answers The Art and Practice of the Learning Organization
By Ronald A Heifetz By Peter M.Senge




OyHKUMSA 2

OT aHanun3y K co3HaBaHUIO

* Camopassutume

* JlnyHoe BngeHne/mmuceunsa

* [Toaxonbl 3MOLMOHANBHOIC
MHTEenneKTa

* [lnyHasa TeHb

* Co3gaHue Buae

* MoTuBMpoOBaHue Ka
cosgaHve obLnNX CMbICT

* OTuka/Moparb \

* [logxogbl ¢ POKYCOM Ha

Kyrnbryp
* KonnektnBHas TeHb

L

* LlenenonaraHve un

* [MoBegeHue n Hanpasn
AeNCTBME Noaxoapl

* Perynauns aHeprum, pusmyec
300pOBbe

noputesaund 3agad
PEKTUBHOE, NCKYCH

' [Noaxonpl AMHaMUYECKL
OpraHnsaunoHHas ctparerus
nnaHnpoBaHue
‘MeHexMeHT; onepauvoHHble

~ ponu 1 yHKUUK
CosgaHuve 1 ynpaBneHue
cucteMamu, NoaaepKnBatoLwmMm
peanu3aunio BUAeHUs




CekTopbl

[Toyemy OHM BaXKHbI ANs nuaepos?




XOJoHa
J[1Ba OCHOBHbIX TUNAa

TBOA opraHnsauns




XOJIOHBI
J[1Ba OCHOBHbIX TUNAa

TBOA opraHnsauns




XOJTOHbI
Xonapxum Bo Bcex

cekTopax

o
O
o
N8
-
<

INDIVIDUAL

Magenta
Infrared

Complex Neocortex
Triune Brain (neocortex)
Limbic Systém

Archaic
Animis't-ic-lMaglcal
Power Gods
Mythic Order

Pluralistic
Holistic

Survival Clans
Ethnic T(lbes
Feud'a;l‘Emplros
Early Nations
Corporate States

Holistic
commons

COLLECTIVE

dJOIHd31LX3




XOJ1OHbI
[Tlodemy 3TO BaXXHO?

NHaneuasl 1 rpynnol
YacTtu n yqactHukm
Kputnyeckas owmnbka
KntoueBas npakTuka




YPOBHM

Bo Bcex cekTopax
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INDIVIDUAL

Magenta
Infrared

Complex Neocortex
Triune Brain (neocortex)
Limbic Systém

Archaic
Animis't-ic-lMagxcal
Power Gods
Mythic Order

Pluralistic
Holistic

Survival Clans
Ethnic T(lbes
Feud'a;l‘Emplros
Early Nations
Corporate States

Holistic
commons

COLLECTIVE

dJOIH31LX3




YpPOBHMU
®okyc Ha BJl

CLEAR LIGHT——

ULTRAVIOLET ——

VIOLET

INDIGOD

TURGUOISE

TEAL

GREEN

ORANGE

AMBER

RED

MAGENTA

INFRARED

A

b~ Supermind
=~ Overmind
=~ Meta-Mind -

= lllumined Mind

7 »-Eate Vision Logic ]

- Middle Vision-Logic .«

- Early Vision-logic -
| Formal
Operational 7

| Concrete
Operational

| Peroperational
(Conceptual)

| Preoperational
(Symbiotic)

- Sensorimotor

A

i~ Transpersonal
= Ego-Aware

- Construct-Aware
- Autonomous

~ Individualistic

L Conscientious

-+ Conformist

- Self-Protective

}- Impulsive

. Symbiotic

A

e e .

e Turciuaisé
(Global View)

b= Yellow

- Green
(Human Bond)

~ Orange
(Strive Drive)
=~ Blue

(Truth Force)

Red
[Power Gods)

= Purple

(Kin Spirits)
- Beige
[Survival)

3rd Tier

2nd Tier

etion)

1st Tier

Cognitive

Self-ldentity

Piaget/Wilber/Aurobindo Loevinger/Cook-Greuter

SD Values

Graves/ SDi




ba3oBas MOpaJibHad MHTYNLUUA
Ot HJ1 Ko BCcem cekTopam

OTnKa/mopar




ba3oBad MOpalibHad MHTYULIUA
OT ABOUYHbLIX CYXXOEHUWN K NapagoKey

Bbile — nydwie
bonble — nyJwe
Mow B3rnag — nydile




ba3oBas MOpalibHad MHTYULIUA

3aluiaTtb 1 npoaBuraTb HaUBbICLLYHO ITyOUHY
Anst HamdornbLUEero oxsarta

Hy>XHO NPMHECTU B XXepTBY ONpeaeneHHYHo
rmyoOuHy, YToObl cnocobcTBOBaTHL DOSbLLEN
rmyouHe npu donbLUeM oxBaTe




basoBaga mopanbHagd

NHTYNLNA
[nybuHa




basoBaa moparnbHas

NHTYNLUUA
OxBat




basoBaa moparnbHas

NHTYNLUA
Pa3mep




ba3oBas MOpalibHad MHTYULIUA

dyHOamMeHTanbHoe
NPOTUB 3HAYNUMOTO

JlernTMmMHOCTbL NPOTUB
ayTEHTUYHOCTU

BHewHAq, BHYTpEeHHA4
N OCHOBHAas LIEHHOCTb

BEMU n ypoBHuK




,D,eFITeJ'IbHOCTbZ MOpalibHad aAnjieMmmMa

bepemeHHas XeHumHa, KoTopasa Besra aKkcrneanuuto nogen us
NpubpexXHON newlepbl HA NOBEPXHOCTL, 3aCTpsfia B TECHOM nasy
roe-To pssaoMm cC Bbixogom u3 newepbl. O4eHb CKOPO CUSbHbBIN
NPUIMB UX HACTUTHET, U €CIN €€ HE 0CBODOASAT, BCE YTOHYT 3a
NCKITIOYEHNEM XEHLLMHBI, TaK Kak €€ rorioBa TopunuTt Hapyxy. K
cYacTbio (MM HECYACTLIO) Y OAHOrO U3 YY4aCTHMKOB rPYNrbl €CTb
anHamunt. He noxoxe, 4ToObl 6bIT cNnocod BbICBOOOAUTL
XXEHLMHY 0e3 ncnonb3oBaHMa AMHaMuTa, B3pbIB KOTOPOro
0bsa3aTenbHO YOLET €€. HO ecnu oHM HE NPUMEHSAT B3pbIBYATKY,
TO BCe OCTarbHble YTOHYT. [1peacrtaBbre cebe, YTO Bbl YHACTHUK
rpynnbl: YTO Obl Bbl caenanu u Kakum obpasom NpUHAIN Obl
pelleHne?




KOHTEKCT npobremsl

= «HepocTtaToO4HO MHGOpPMaLUN» — HenpaBUIibHbIN OTBET!

= Kaknm obpasom Bbl bygeTe yyacTBoBaTh B npoLiecce
BbIHECEHUS CYXXOEHMSA B 3TOU rpynne?

= Y10 BaM HYXXHO 3HaTb M y4YUTbIBaTb?




HacKkonbko rnyooko?

Kakown rmybunHe Bbl OKa3blBaeTe NoaaepXky u 3awmnty? Hackonbko
rnmy0oK, NN HACKOSTbKO BbICOK, HAUBbICLLNW YPOBEHb MYOUHbI?

Kaknm o6pa30M Bbl OLUEHNBAETE N KOOPANHNPYETE SHAYNMOCTD,
dyTEHTUYHOCTb U BHYTPEHHIOKO LLEHHOCTbL?

B3rnsaHuTe Ha BONpoC CKBO3b NMPU3My YPOBHEWN:
= MakcMmMmnampoBaTthb 3roLeHTpUYeckoe BblXKnsaHne?
= 3alUTUTb 3THOLIEHTPUYECKOE pPhbILapCTBO?
= [logaepxaTb MUPOLIEHTPUYECKNN KOHCEHCYC?

Kak HacyeT nHterpanbHOU nnn TpaHCKOHBEHLMOHaNbHOM
anpdepeHumanbHOW OLEHKe HOAMBMAYanbHOW
BHYTPEHHeN/BHELLUHEN LLleHHOCTN?




HacKkonbko rnyooko?

= Ecnu Bbl BbIOMpaeTe NHTerpanbHbi YPOBEHb, KaKUM
oOpa3om Bbl paccMOTpuUTe criegyolime npodnemsi:

Ecnn pebE&Hok meHee pa3BUT, YEM B3POCIIbIM, MEHEE 1N OH LIEHEH?

Asnsaetca nn bepeMeHHas XeHWmHa, Yen pebEeHOK Mor Obl
BbIPacTu U N306pecTun NeKapcTBO OT paka, bornee UeHHbIM, Yem
MY>XXUMHA UNn HebepeMeHHas! XXEeHLWMHA?

Kak Hac4eT B3pOoCrbIX, KakumM 00pa3omM Mbl MOIIN Dbl UX OLIEHUTL U
cpaBHUTL? [10 KAKUM FIMHUAM U B KAKMX KOHTEKCTax?

ABnseTcs Ny U3BECTHbIN KNacCU4eCckui My3blkaHT 6onee nnm
MeHee LeHHbIM, YeM Kapauoxmpypr?




He 3abbiBanTe 0 napagokce

BEMW He npu3bIBaeT K TOMY, YTOObI Mbl CTPEMUITUCH K HANBLICLLEN
rmyobuHe HE3aBUCMMO OT BCEX APYrMX NEPEMEHHBLIX.

BanaHcupoBaHue HauBbICLLEN rMYyOuHbI Npy HanbonbLLEM oxBaTe
BCEraa BKITHOMaEeT NPUHECEHUE B KepTBY OornbLUen rnyOuHbI BO UMS
MEHbLLIEN IMYOUHbI, KOTOPYIO Mbl MOXXEM PacnpocTpaHnTb ¢ 6onbLLIMM
OXBaTOM.




HackonbKo LLMPOKO?

= HackonbKo ganeko HY>XHO pacnpoCTpaHUTb OXBaT MpoLiecca BbIHECEHUS
CyXaoeHna? Hackonbko LWMPOKMM A0SKEH BbITb OXBaT, KOTOPbIM Mbl
OOSMKHbI 03a00TUTLCA?

= Kaknm obpa3om Bbl OLIEHMBAETE N KOOPAUHUPYETE, YTO ECTb
doyHOaMeHTarnbHoe N NermTuMHoe?

= BarnaHuTe Ha cMTyauuio CKBO3b MPMU3MY YPOBHEN N CEKTOPOB:

= Hy)XHO N1 HaM y4ecTb TOSbKO CBOM B3rnsiabl?
= [lormKHbl I Mbl BKITOYUTb B PACCMOTPEHNE CEMbU?

= J[lofmKHbI N Mbl BKITIOYUTb B PACCMOTPEHNE BCEX NOAEN, KOTOPbIX
3aTparnmBaeT Halla XXWU3Hb?
Nnu Mbl OMKHbI BKITIOYNTb B pACCMOTPEHNE 3Ha4YnMMble Npobrembl
3ab0Tbl BCEX XMBbIX CYLLECTB?




HackonbKo LLMPOKO?

= Ecnu Bbl CTpeMNTECHb K Ha|/|6onbme|v|y OoXBarty, KOro Bbl
YYUTbIBaAETE.

= ECTb NN y KOro-T0 AEeTH, U €Crnn eCTb, TO KaK 3TO COOTHECTU C TEMU, Y KOro AeTen
HeT?
Kakne moryT 6b1Tb NOCNeacTBus Ans XXNU3Hen gpyrux nogen, ecnm ool
KapaMOXUPYpPr OCTancs XuTb, a XXeHLUNHa, KoTopasi, 4oNyCTUM, bbiBLIas
yronosHuua, ymepna?
Kakum 06pa3om Mbl MOXEM corfnacoBaTb U CPaBHUTb My3blkaHTa, MPUHOCSLLENO
cYacTbe B XXW3HW MHOMUX Jllogen Yepes CBOE UCKYCCTBO, C Bpa4oM, KOTOPbIN
crnacaet XWU3HW, C AYXOBHbIM y4uTENEM, KOTOPbIW NMOMOraeT Nasam pasBmBaTbCs
A0 BbICLUNX YPOBHEN pPas3BUTUS N peanusaumn?

Ecnu ognH yenoBek cnocobeH NOHATb U, TEM CaMbiM, MOAAEPXKATb BaLLy TOYKY
3peHuns Ha guddepeHunanbHyo OLEHKY LLEHHOCTWN, HO OCTarbHbIe B rpynne
HecnocobHbl, YTo 6bl Bbl caenanu? MNMpuHecnu 6bl B XXepTBy rMyOuHY... Unn
Boponuck Obl 3a TO, YTOOLI OHa pacnpocTpaHunach Ha O4eHb Marbl OXBaT?




PasmblLUIeHnd

= QyHOaMeHTanbHoe U 3HaYMMmoe
JlernTMMHOCTb U ayTEHTUYHOCTb

BHYTpeHHss, BHELLIHAS U OCHOBHas
LEeHHOCTb

[lpaBa 1 OTBETCTBEHHOCTb




[1o6po noxanoBatb B AQAL
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